




Project Progress Report (2025 version)


Name of Project: The Water Governance Programme

Date of report: 11/12/2025



A. PROJECT PROFILES

	Quantum Project ID
	00127579

	Project overall duration
	Jan–Dec (2025)

	Location(s)
	Beijing, Tianjin, Heilongjiang, Jilin, Inner Mongolia, Shandong, Hubei, Hunan, Sichuan, Chongqing, and Zhejiang
(11 provinces, autonomous regions, and municipalities) 

	Implementing partner
	China International Center for Economic and Technical Exchanges (CICETE)

	Responsible party (if any)
	N.A.

	UNDP Programme Officer
	Zhang Weidong

	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 1.1: Public and private solutions developed, financed and applied to reduce multidimensional poverty/increase population access to income and build resilience, in selected areas.
	Relevant SP output
	Output 1.1 The 2030 Agenda, Paris Agreement and other intergovernmentally-agreed frameworks integrated in national and local development plans, measures to accelerate progress put in place, and budgets and progress assessed using data-driven solutions
	2025 Annual budget in System
	1,200,000

	2025 Expenditure
	1,261,639

	2025 Delivery rate
	>100%
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated datal
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	Outcome 1 
Pilot Projects and Demonstrations
	In 2025, the Water Governance Programme launched a new portfolio of demonstration sub-projects expanding from site-level interventions to basin-scale, climate-resilient and gender-responsive water governance. These pilots continued to apply nature-based solutions (NbS) and community participation to strengthen ecological restoration, water security and sustainable livelihoods, advancing SDG 6, 11 and 13 and exemplifying the principle “act locally, think globally.”
Key initiatives included:

The Songhua River Basin Sustainable Agriculture Project (Jilin Agricultural University) - developed a climate–soil–crop database and water-fertilizer integration model for semi-arid black-soil areas; established a demonstration base in Songyuan, benefiting 150 farmers (45 % women).

The Xiaoqing River Eco-Restoration (Jinan Water Authority) — applied sediment treatment and NbS wetland construction to improve river ecology and biodiversity, with annual water replenishment of ≈ 267 billion litres and active female community involvement.

Lugu Lake Water Ecosystem Restoration (Xihua University & Mosuo Administration) — developed microbial restoration technologies and community platforms for eco-value conversion; 1.3 billion litres of clean water replenished annually and > 90 hours of women’s training conducted.

Ulansu Lake Basin Phase II (Bayannor Ecological Center) — expanded wetland recovery and resource recycling, established a laboratory and conducted technical and livelihood training for local fishers.

Water–Carbon Accounting System (IWHR) — built a carbon monitoring and evaluation framework for Hanfeng Lake and other basins to quantify climate co-benefits of NbS.

The Shaohe River’s South Source Sustainable Development Project (Hunan Shaoshan Water Bureau) — developed an integrated plan for ecological restoration and supplementary recharge of the Shao River, built a demonstration base for river-basin eco-management and established localized SDG water indicators to evaluate progress toward sustainable development.
	Indicator 1.1: Numbers of New Pilot projects

Indicator 1.2: Number of beneficiaries

Indicator 1.3:  Proportion of Women in the beneficiary population

Indicator 1.4:   Amount of water treated
	0



0


0




0
	2



150,000


50%




500 million Litre

	8



848,629


51%




1,183 million Litre

	Output 1.1
Increase women-led community participation, led by women, through technology-leading demonstration, institutional mechanism innovation, capacity building, and publicity and promotion. By doing so, the water resources in the demonstration areas (represented by rural areas and key river basins) will be protected and utilized, water ecology will be actively improved, water pollution will be prevented and controlled, and drinking water safety will improve. The overall economy, ecological environment and other related topics in the water sector will be comprehensively developed.
	
	
	
	
	

	Outcome 2: 
Research and Capacity Building
	The SDGs localization at the sub-project sites has been effectively advanced through integrating 1) capacity building of the teams at all levels of the Water Governance Programme throughout the full cycle of project design, implementation, operation, monitoring and evaluation; 2) promotion of gender-responsive and multi-stakeholder participation to enhance public involvement, which reflects community ownership and ensures the sustainability of project results; 3) partnership building to mobilize technical and financial resources from public, private and academic sectors to address shared challenges of water scarcity and pollution; and 4) full adoption of a systematic governance concept in project implementation, which is to “look beyond water conservancy to people’s livelihood, and beyond the local to the regional and global context.”

Research on the localization of SDG6.5.1 (Integrated Water Resources Management) was conducted by IWHR, developing a county-level indicator system and evaluation mechanism for integrated water resources management. The framework was applied in Deqing (Zhejiang), Jiahe (Hunan) and Chongzhou (Sichuan), with policy recommendations for local water governance improvement.

Research on the localization of sustainable water management indicators based on Earth Big Data was implemented by the Aerospace Information Research Institute of CAS, constructing a multi-scale monitoring and assessment system combining statistical, in-situ and satellite data, and applying it in Miyun Reservoir, Ulungu Lake Basin and Qimu River Basin.

The “Water Programme: China’s Practice and Innovation” study, led by the Water-Saving Promotion Center of MWR, systematically analyzed WGP’s policy impact and provided forward-looking recommendations for future programming.
	Indicator 2.1: Number of SDG water-related localized index system

Indicator 2.2: Number of pilot sustainable community
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2


	Output 2.1
The goals of the 2030 Agenda for Sustainable Development are expected to be localized and realized. The management mechanisms, models, methods and practices reflecting the characteristics of the basin at different levels will be effectively collected and refined. Cross-domain exploration will be implemented. The level of diversified collaboration in co-discussion, co-construction and co-management among the government, communities, scientific research institutions, and enterprises will be further improved.
	
	
	
	
	

	Outcome 3: 
Communication and Cooperation
	A good publicity of the Water Governance Programme’s achievements and best practices has been made through a series of events, publications, and outreach initiatives in 2025, enhancing the dissemination of China’s water governance experience.

From June 6–9, 2025, the Programme co-organized the “Energy, Water and Environment” (EWE) International Conference and 16th ICESD in Xiamen, engaging over 150 experts to exchange insights on sustainable watershed management and SDG localization. In 2025, the Programme published The China–UNDP Water Governance Programme Service Package: Stakeholder Handbook, presenting cooperation mechanisms, funding models, and typical practices.

On 21st March 2025, to celebrate World Water Day, the Water Governance Programme organized a thematic seminar titled "Sustainable Water Resource Management Innovation and Glacier Protection" The event gathered representatives from UNDP China, government agencies, research institutions, and project offices to exchange experiences on nature-based solutions and SDG localization.

Throughout the year, the Programme sustained broad visibility through World Water Day and World Environment Day campaigns, Lancang–Mekong training, and extensive media coverage of pilot sites in Hubei and Sichuan. Project experts also shared SDG localization results at major international conferences, further strengthening policy dialogue, knowledge exchange, and South-South cooperation under the water-related SDGs.
	Indicator 3.1: Number of meetings and seminars under the program

Indicator 3.2: Printing of communication & advocacy brochures
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0
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1
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	Output 3.1 
Through the promotion of South-South cooperation in the water-related field, China’s experience in water governance will be effectively disseminated. Dialogues around water-based cooperation between China and other developing countries will be further enriched.
	
	
	
	
	



B.2 Project Impact

As of 2025, the Water Governance Programme has deepened its contribution to China’s transition toward sustainable and resilient water governance. Building on the foundations of pilot demonstrations and research from previous years, the Programme has increasingly influenced policy-making, data-driven decision support, and cross-sector cooperation at both national and subnational levels. The integration of Nature-based Solutions (NbS), SDG localization, and gender-responsive management continues to inform the implementation of the 2030 Agenda, the Paris Agreement, and China’s domestic priorities under the “Beautiful China” and “Ecological Civilization” strategies.

SDG Localization and Policy Influence
In 2025, new research initiatives—such as the County-level SDG 6.5.1 Evaluation and Application Project and the Big Data-Based Sustainable Water Management Indicators Project—strengthened the evidence base for integrating water-related SDG targets into local governance and national policy dialogues. The results provided actionable recommendations for pilot counties (Deqing, Jiahe, and Chongzhou) and were referenced by national partners in refining local water resource management plans. These outcomes illustrate how localized monitoring and evaluation frameworks can guide the formulation of data-driven policies and contribute to the long-term national goal of integrated water resources management (IWRM).

Ecological Restoration and Rural Revitalization
Across multiple pilot regions—including Hohhot, Shaoshan, Lugu Lake, Jinan, and Songyuan—the Programme demonstrated sustainable models of water–ecosystem restoration, climate adaptation, and sustainable agriculture. Projects such as the Songhua River Basin Semi-Arid Sustainable Agriculture Demonstration and Lugu Lake Ecological Restoration Project have improved local water quality, enhanced ecological resilience, and generated measurable water feedback, directly supporting rural revitalization and community livelihoods. By embedding climate-smart irrigation, eco-tourism, and green industries into local development pathways, these projects bridge environmental protection with socio-economic advancement.

Knowledge Sharing and Partnership Expansion
Through flagship outputs such as The China–UNDP Water Governance Programme Service Package: Stakeholder Handbook and the annual Energy, Water and Environment (EWE) International Conference, the Programme has positioned itself as a model for South-South cooperation and policy learning. The knowledge products and events not only showcase China’s water governance innovations but also facilitate mutual learning with other developing countries, amplifying global awareness of integrated and inclusive water management approaches.

Long-term Impact
Together, these achievements demonstrate the Programme’s growing role as both a policy catalyst and innovation platform. By linking field-level interventions with national and international frameworks, the Water Governance Programme continues to support China in achieving its water-related Sustainable Development Goals—enhancing water security, fostering climate resilience, and promoting equitable, community-centered development that benefits people, nature, and the economy alike.

C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	In 2025, the project team continued to strengthen its strategy to mitigate the financial and implementation risks identified in previous years. Funding gaps caused by exchange rate fluctuations and prolonged domestic approval procedures for new sub-projects posed potential challenges to timely implementation. To address these, the Water Governance Programme Office enhanced coordination with CICETE and implementing partners, carried out quarterly financial tracking, and adjusted budget utilization plans to ensure that project activities remained on schedule. Meanwhile, the online project management and reporting system was further optimized based on feedback from local project offices, enabling more accurate data tracking and expenditure monitoring. These measures have effectively improved the Programme’s financial resilience and operational efficiency, ensuring the sustainability and steady progress of ongoing and newly approved demonstration projects.
	N/A



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:1] during the reporting year. Please provide relevant evidence to support the claims. [1:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	N/A

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	N/A

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	The project strengthened gender-responsive community resilience through environmental education and public outreach activities. In the Anji Project, 54% of participants in ecological education activities were women (37 out of 69). In the Minjiang River Project, public awareness and study tour activities reached approximately 500 participants, with women accounting for about 62%.

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	The project promoted women’s participation in water and environmental governance. In Anji, project seminars and public engagement activities involved 130 participants, including 61 women (47%). In the Minjiang River Project, targeted capacity-building activities engaged approximately 320 residents, with women representing about 80%, enhancing women’s participation in community-level climate and environmental action.

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	N/A

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	Gender equality principles were integrated into training and public communication activities, highlighting women’s roles in water protection and environmental stewardship. High female participation rates across project activities contributed to increased awareness of gender equality in environmental governance at the community level.

	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	10% of annual budget

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	Challenge: women's participation in water resource management in rural areas remains low.
Mitigation measure: strengthen skills training for rural women to help them increase their confidence and capacity to participate in water resources management at the grass-roots level.

	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Yes



E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	SDG 6.5.1 Evaluation and Application Project officially launched by IWHR; project story published on the Institute’s WeChat platform.
	1/19/2025

	https://mp.weixin.qq.com/s/ar1pKC12OOUDsnloibo8wg

	2
	Conducted capacity-building workshops in Chenzhou and Chengde on sustainable development and innovation, reported by local science bureaus.
	3/5/2025

	https://mp.weixin.qq.com/s/JsQ-2tWVu65KGICjcsOsHQ
https://mp.weixin.qq.com/s/hW5DbezTfr_tXKQTjLtCnA


	3
	Participated in the UNDP “World Water Day 2025” thematic seminar on “Innovative Water Management for Climate Action”, highlighting China’s sustainable water governance practices.
	3/21/2025	https://hxxww.cs-xw.com/archives/3246
http://www.zgmszxws.com/xinwen/1099528.html
https://dcxw.xqcmcom.com/11113.html	

	4
	Supported translation and dissemination of the UN World Water Development Report 2025, aligning with SDG 6 goals.
	3/21/2025	https://www.gwp.org/en/GWP-China/about-gwp-china/news-list/2025/2025wwdr-launching/

	5
	Co-organized World Water Day community outreach in Meishan, Sichuan, under the Minjiang River pilot project—promoting public participation in urban water management.
	3/22/2025	https://dcxw.xqcmcom.com/11113.html

	6
	Participated in Lancang–Mekong Water Resources Cooperation Center study visits and training workshops, strengthening South-South exchanges.
	5/15/2025

	https://mp.weixin.qq.com/s?__biz=MzI5MjU4MDI1MQ==＆mid=2247592790＆idx=1＆sn=dc823218ec1b6d03c7a58c1a9876c8cd＆chksm=edba6e06f1d7644d84542f038e0863708a5900c30fa3b019081c08e847e8a1531737b03c946f＆scene=27

	7
	Project representatives from Jiahe County and Chongzhou City joined UNDP–CICETE capacity-building workshops, presenting lessons from 56 ongoing projects.
	5/15/2025

	https://mp.weixin.qq.com/s/puonsnXIpEH6soNKa7FDaA

	8
	IWHR team shared progress on county-level SDG 6.5.1 indicator system at the International Dam Conference on green hydropower and water management.
	5/20/2025

	https://mp.weixin.qq.com/s/U2FQX6eABR_-mfDHnYg7dQ

	9
	World Environment Day campaign themed “Beautiful China in Action” held in Meishan, integrating environmental education and public engagement.
	6/5/2025

	http://www.cddacws.com/xinwen/1122136.html
http://www.zgmszxws.com/xinwen/1122137.html
https://hxxww.cs-xw.com/archives/3428

	10
	Coverage by Hubei Water Resources Department and local media on the Zhanghe Reservoir pilot project launch under the Programme.
	7/25/2025

	http://cjy.jptnews.cn/p/358316.html；https://slt.hubei.gov.cn/fbjd/jgdt/202507/t20250725_5730788.shtml

	11
	Hosted an eco-creativity workshop “The Rebirth of Coffee Cups” in Sichuan, empowering women and children to create ecological micro-landscapes from recycled materials.
	8/29/2025

	http://zgmsw.tjzhissw.cn/xinwen/1147254.html

	12
	Featured at the 5th FBAS International Forum, presenting Water Governance Programme projects as best-practice cases for industry professionals.
	9/6/2025

	https://www.fbas.org.cn/fbas2025/web/programme/overview/id/1.html

	13
	Reported by Lancang–Mekong Water Resources Cooperation Center on training sessions in Cangyuan, focusing on transboundary water cooperation and knowledge exchange.
	10/10/2025

	http://www.cjw.gov.cn/xwzx/cjyw/202510/t20251010_59094.shtml



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	In 2025, one key lesson learned from the Water Governance Programme was that delays in the inception and procurement stages of newly approved sub-projects were often caused by insufficient early coordination between implementing partners, procurement agencies, and local finance departments. These delays affected the timely disbursement of funds and the start of field activities in certain pilot regions. Additionally, some local partners required further guidance to understand UNDP’s financial and procurement compliance standards, which occasionally led to repetitive document revisions and slowed approval processes.
	To address these issues, the Programme Office will strengthen early-stage coordination and capacity-building measures for new partners. Since mid-2025, a pre-implementation checklist and fast-track orientation package have been introduced for each new sub-project, covering financial procedures, procurement timelines, and reporting standards. These tools will be refined in 2026 based on feedback from implementing partners. Regular coordination meetings and hands-on training will also be institutionalized to ensure that all project teams are aligned with UNDP standards from the outset.
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